MINISTRY OF AGRICULTURE AND ANIMAL RESOURCES
REPORT OF THE BACKWARD LOOKING JOINT SECTOR REVIEW 2014-2015

L. Introduction

On 27" October 2014 the Ministry of Agriculture and Animal Resources (MINAGRI)
conducted the Backward Looking Joint Sector Review (JSR) 2014/15 at Lemigo Hotel,
Kigali. The meeting was chaired by Honourable State Minister for Agriculture and the
European Union (EU) Head of Section was the co-chair. The session had five main
objectives:

1. To ascertain progress in achieving the sector’s goals vis-a-vis its annual targets for
2013/14.

2. To review the sector’s execution of its budget allocation.

3. To assess the progress made from recommendations made in the previous JSR meeting.

4. To update stakeholders on planned analytical studies along with a discussion of findings
& policy recommendations from finalized studies (if any).

5. To highlight priority areas for the sector in the 2015/16 fiscal year.

II. Opening Remarks

The session was opened by the Hon. Minister of State Tony Nsanganira who welcomed all
the participants to the annual review of the 2013/14 fiscal year. He outlined the purpose and
agenda of the morning’s session and highlighted the importance of reviewing the
performance of the sector in the first year of EDPRS II and PSTA III. The Co-Chair Diego
Zurdo (EU) welcomed inputs from participants on how to improve the working document of
the JSR.

IIl. Annual Review of FY 2013/14

The Permanent Secretary (MINAGRI), Innocent Musabyimana presented a summary of the
sector’s performance over the fiscal year 2013/14 as per guidelines from the Ministry of
Finance and Economic Planning. The presentation has been included in Annex I.

The Hon. State Minister remarked that it would be nice to complement an annual review of
the sector with some constructive self-criticism. He highlighted the importance of
maximizing efforts in translating policy interventions into quantifiable results. The Co-Chair
(EU) emphasized the point on Knowledge Gaps. He opined that understanding MINAGRI’s
perspective on what was missing in terms of knowledge would help to improve planning and
implementation.

1V. Participant Comments

Upon invitation from the Chair, the participants of the meeting contributed to an animated
discussion of the achievements of FY 2013/14 and the way forward. The discussion, as
summarised by the Hon. State Minister, touched upon the following key points:



Productivity: Concerns about effective input use, soil fertility, extension & irrigation.

CRS (Catholic Relief Service) pointed to the need for more effective input use and to
intervene in also making more effective the control of soil erosion(specifically referring to
terracing). NAEB commented that ineffective input use had been identified as contributing to
differential production yields on farmer-cooperative run tea plantations vis-a-vis commercial
plantations. MINAGRI concurred with the need to focus on questions of soil fertility such as
soil acidity and aluminum toxicity, notwithstanding the important work being done on
micronutrients. A representative of Agro Action Allemande (AAA) recommended that the
links between Central and local government institutions be made more explicit in order to
achieve better implementation of policy interventions in this regard. Support to PSTA2
representative agreed that stronger links between MINAGRI & MINALOC, especially in the
context of Twigire Muhinzi would help to achieve more effective results. RAB recommended
that the integration of farmer field schools (FFS) and Twigire be incorporated within the
mandate of the Sub Sector Working Group on Extension in FY 2014/15. They also made
clarifications about the measurement of production yields and the strategic reserve of food
stocks. Interventions with respect to irrigation projects in FY 2013/14 and policy actions
proposed on small-scale irrigation in the present FY were discussed by MINAGRI in the
annual review.

Exports: points about volatility in export revenues, incentives for the production of export
crops, the need to increase value addition and the emergence of non-traditional exports.

The World Bank representative inquired whether the Greenleaf tea pricing model had the
intended effect of incentivizing more production. He asked about strategies being considered
for increasing value addition to tea and tea products, and about the efforts being directed
‘towards agricultural research. CRS questioned whether the fall in coffee production could be
attributed to a problem of distribution of coffee revenues. For tea, they wondered whether
there had been a movement to improve quality to help mitigate adverse price trends.

NAEB stated that the production and revenue from all cash crops were affected by drought in
FY 2013/14 and adverse global price trends for primary commodities respectively. For tea it
was mentioned that the problem at hand was that of oversupply in global markets which
depressed tea prices. (See comment about production yields under ‘productivity’). NAEB
observed that investors could be encouraged to diversify into green tea and other variants
where there was higher demand. Better quality coffee output was produced in the FY and
producers faced better prices, but carned lower revenue on account of lower production. The
need to incentivize greater investment by farmers in production, to encourage private
engagement, and to develop a Zoning Policy were emphasized. The revenue from pyrethrum
exports was affected by the lack of market access - a problem that NAEB is currently
working to address. The medium term outlook for pyrethrum exports was said to be positive.
Plans to expand the role of horticulture and non-traditional exports in the future were also
discussed.

Encouraging Private Sector Engagement: Through a rationalization of the VAT structure
and institution building

A representative from the Netherlands Embassy pointed to the need for better institutional
building to encourage private sector engagement. This included clear legislation and
inspection services such as quality guarantees and product certification. MINAGRI
discussed the promotion of the investment climate in the agricultural sector through a



rationalization of the VAT structure. It was suggested that due importance be given to the
development of output markets for priorities in FY 2015/16. The Hon. State
Ministerproposed that investments in the agricultural sector be evaluated on grounds of
sustainability in order to ensure the efficient allocation of resources. He recommended that
the inventory of past investments made be examined to identify projects that could translate
into business ventures. He requested the support of DPs in achieving this and underlined that
this be taken up as a priority.

Knowledge Gaps: Development of monitoring and evaluation systems, understanding what
impedes policy implementation & tracking of progress on from past policy actions

DFID was glad to hear that a draft MIS framework was in place and hoped that it would be
taken further. Relatedly, they wished to hear where the Ministry was with respect to the ASIP
framework. BTC agreed with the need for better data and also called for an assessment of the
follow-up from policy actions in the past. The Co-Chair (EU) hoped that planned analytical
studies for the year would be used to address knowledge gaps on the themes of: institutional
capacity constraints and the link with decentralization, developing quality information
systems, assessing the present status of the sector stands with reference to existing strategies
(in addition to determining future policy actions) and strategies for MINAGRI to better
engage the private sector. MINAGRI concurred with the need for quality data available at
the appropriate levels of disaggregation to inform policy design. They emphasized the
importance of monitoring and evaluation toward both the identification of priorities, and an
assessment of whether the Ministry was on track toward achieving them.

Cross-cutting issues: pertaining to gender, nutrition and the institutional capacity to aitain
PSTA 11l objectives.

DFID raised concerns about the capacity to implement PSTA III in light of recent
restructuring in the Government and Civil Service. They also called for greater focus on cross
- cutting issues such as Gender and Nutrition, and the inter - linkages between them. Action
Aid recommended that the Ministry considers what support services could be provided to
women in agriculture who spend a lot of time on child care, firewood and water collection.
They also suggested a discussion on insurance arrangements for agricultural activities,
especially in light of recent drought conditions. The Hon. State Ministerassured the
stakeholders present that the restructuring in the civil service was being conducted in order to
make the Ministry more results - oriented. Administration at the level of local government
had also been strengthened. MINAGRI subsequently clarified that the forthcoming
restructuring in the SPIUs would entail due consultation with DPs. They also stated that the
inputs on policy priorities from participants at the meeting would be considered by the
Ministry. Furthermore, more details on issues of gender, nutrition, etc. would be presented in
the Annual Report. A programme which specifically examined methods of uplifting women
in rural areas/smallholder farmers while accounting for the impact of climate change was aid
to be in the pipeline.

V.A.0.B.

NAEB discussed the difficulty faced by sub-sectors to report performance in accordance with
the JSR requirement for the fiscal year (as opposed to the calendar year). MINECOFIN
responded by saying that the JSR necessarily required reporting as per the fiscal year. They



recommended that MINAGRI be more specific regarding priorities for FY 2015/16 as the
JSR would inform future budgetary allocations. MINAGRI responded by pointing out that
the issue of policy prioritization had been addressed at this forum, and that the suggestions
made would be incorporated into the final document.

Announcements were made about new employees at MINAGRI and USAID, as well as
upcoming conferences in Kigali organized by RAB, MINAGRI and FAO, MINAGRI &
USDA respectively. USAID also briefed the audienceabout the status of the dairy
development project mentioned in the working document and an upcoming Integrated
Livelihood Project (in collaboration with RAB). The representative from PSD-Ag hoped that
future Joint Sector Review meetings would see greater participation from the private sector.

VI. Meeting Closing

The Chair concluded the day’s proceedings and thanked all participants for attending the
meeting and contributing to the policy dialogue.
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Annex 1.2: Sector Indicator matrix (not more than 10 outcome indicators)

Sector Qutcome Indicator Baseline Targets Achievement
. 2013/14 2013/2014
| Yield (MT/ha/year) of Maize: 2,45 |Maize: 4 Maize: 2
| priority crops. Wheat: 1.8 Wheat: 3 Wheat: 2.038
Rice: 4.85 Rice: 5.0 Rice: 5.4
Bush Beans: 0.65 Bush Beans: 1.2 Bush Beans: 0.5 -
Climbing beans: 1.7 Climbing Beans: 3.0 Climbing Beans:1.2
Irish Potato: 14 Irish Potato: 20 Irish Potato: 13
Soybeans: 0.63 |Soybeans: 1.8 Soybeans: 0.66
Cassava: 12.3 Cassava: 18 Cassava: 16,3
Milk production per cow(in Milk: 4.5 Milk: 5
liters) Coffee yield(Kg of Coffes: 2.3 Coffee: 2.4
charry/tree/year)
Proportion of animal protein |14.2 16 16.7
|production in total of
e ded "safe" g
consumption
| Percentage of households 79 80.2 To be provided by CFSVA in next year
that reach acceptable food
| consumption standards (FCS))
1/a39 1/500 1/500
20% 25% 27%
 |Increased cash crops Coffee: 5% (2012) 14%/year coffee -31%/year coffee
commodities revenues (%):  [Tea: 73 (2012) 15%/year tea -16%/year tea
Pyrethrum: 16% (2012) 20%/year pyrethrum -56%,year pyrethrum 40% year
60% year herticulture horticulture
Increase in agricultural 3.60% 4.70% 6.10%
|finance lending for
\|agriculture sector
| (production and
agroprocessing) (% of total)
|5 of post harvest losses 229 for maize (2012) 13% (maize); 10.4{maize);
reduced 15% for rice (2012) 12.6% (rice); 8.3 %(rice);
26.03% for wheat (2013 A) 20% (wheat); 14,8% (wheat);

Updated gender sensitive
|MIS Framework

No operational MIS Frarmework

Draft M&E Framework

Draft M&E Framewaork s available

| Agricultural policy
| reforms:Approval of
|seeds fertilizer policies and
|agri-finance strategy

Seads None exists, Fertiliser
initial draft exists and Agri-
Finance none exist

Approval of Seeds, Fertilizer
and Ag. Finance Policy, and
preparation and Initial
implementation of action
plan

Approved Action Plans for seeds and
Fertilizer and implementation has already
started; Agri-finance strategy approvad




Annex 1.3: PSTA III Outcome Matrix for FY 2013/14

PSTA IIT PROGRAMME

Sector Outcome Lead Agency Some Key Interventions in 2013/14
Responsible

L Agriculture and Animal Resource Intensification

Increase sustainably RAB 1. Monitoring & supervision of newly established radical (18,344 ha) and progressive

agricultural productivity terraces (above 92% of target or 44,184 ha)

2. Coverage of cultivable land protected against soil erosion: 78.1%

3. Average effectiveness of soil erosion protection measures: 57.2%

4. 2,284 ha Ha of Marshland and 1,732 Ha of hillside land incorporated under irrigation
schemes.

5. Development of a policy paper on irrigation, dissemination of training material to Water
Use Organisations & Cooperatives.

6. Land use consolidation:
-Season A: 753,650 ha (108.1% of target)
-Season B: 609.633.7 ha (91.5% of target)

Increase sustainably animal RAB
resources productivity

1. 37,875 cows were distributed under Girinka programme (95% of target).
2. Insemination of 68,882 cows (90,000 targeted)

3. 22,696 MT out of 24,000 MT of fish produced from capture fisheries.

4. About 399,728 One Day-Old Chicks produced.

5. Animal disease prevention (various)

11 Research and technology transfer, advisory services and professionalization of farmers

Transform agriculture through | RAB 1. 34 soybean varieties were evaluated for adaptability at Rubona, Muhanga, Nyagatare,

research and extension Ngoma and Karama stations. Several hybrid maize varieties under evaluation.

services. 2. Ratio of extension workers to farmer households reached annual target of 1/500.

3. Capacity building for Farmer Promoters (now part of Twigire Muhinzi). Over 14,000
present nationwide.

4. Dissemination of training material to Farmer Promoters including 28,000 maize guides,
14,000 climbing bean guides and 8,000 Irish Potato guides. 400,000 printed ads circulated
to promote the use of inorganic fertlisers.

5. Use of SMS services and a hotline to provide extension services remotely.
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NYAGATARE

196,548,063 190,934,818 97
Supply of Damsheets 34,520,176 34,520,176 100
Salary veterinaries 21,800,000 16,186,755 74
PROGRESSIVES TERRACES 400 Ha 67,807,375 67,807,375 100
Drying ground in Karama Sector 12,889,758 12,889,758 100
Girinka Program 40,600,000 40,600,000 100
Insemination 3,500,000 3,500,000 100
Vaccination 8,279,447 8,279,447 100
Capacity building of farmers and producers 7,151,307 7,151,307 100
RWAMAGANA 136,949,127 136,949,127 100
Market oriented rural infrastructure project 11,107,319 11,107,319 100
Installation of one green house in Kitazigurwa IDP economic development activities. 2,790,000 2,790,000 100
Construction of Ha 125 of progressive terraces in Kangabo and Gishike in Munyaga Sector 32,287,713 32,287,713 100
Veterinary services support project 21,055,944 21,055,944 100
Integrated system of intensive agricultural and livestock production project 38,586,304 38,586,304 100
Irrigation development project 24,631,081 24,631,081 100
Farmers organizations and capacity building of producers project 6,490,766 6,490,766 100
HUYE 189,793,995 189,793,995 100
Construction of Gishamvu livestock market 26,175,236 26,175,236 100
Veterinary Services Support Project 21,055,944 21,055,944 100
Maraba Coffee Intensification Project 33,083,277 33,083,277 100
Integrated system of intensive agricultural and livestock production project 60,990,468 60,990,468 100
Farmers organizations and capacity building of producers project 5,598,887 5,598,887 100
Market oriented rural infrastructure project 8,923,244 8,923,244 100
Construction of progressive terraces 33,966,939 33,966,939 100
NYAMAGABE 145,102,702 145,102,702 100
Livestock Vaccination and Insemination 4,081,175 4,081,175 100
Purchase and Distribution of Cows (girinka program) 38,841,773 35,841,773 92
Capacity building of Farmers 8,870,299 8,870,299 100
Payment of Salaries to Livestock Officers ( sectors) 20,400,000 20,400,000 100
Construction of Kaduha Cassava Drying Grounds 11,158,980 11,158,980 100
Development and Valorisation of Radical terraces (30 ha) in musange sector 15,750,475 15,750,475 100
Development and Valorisation of Radical terraces (25 ha)in mugano 9,333,333 12,333,333 132
Development and Valorisation of Radical terraces (30 ha)in kibilizi 6,666,667 6,666,667 100
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Construct drying ground in Mukingo (Busogwe) Sectors 9,446,220 9,446,220 100
NYARUGURU 213,904,612 213,904,612 100
Construction of Ndago livestock market 32,075,199 32,075,199 100
Support veterinary services project 21,055,944 21,055,944 100
Construction of progressive terraces 27,591,975 27,591,975 100
Integrated system of intensive agricultural and livestock production project 14,760,295 14,760,295 100
Farmers organisations and capacity building of producers 22,676,142 22,676,142 100
Construction of Wheat drying ground in Muganza Sector 15,000,000 15,000,000 100
Progressive terraces and agro - forestery trees plantation in Ngera sector 9,524,817 9,524,817 100
Purchase of 200 cows through Girinka program 71,220,240 71,220,240 100
RUSIZI 205,387,057 205,387,057 100
Completion of Giheke Diary construction 13,950,000 13,950,000 100
Rehabilitation of Kamembe Slaughterhouse 4,650,000 4,650,000 100
Construction of Shara Drying ground in Muganza Sector 9,300,000 9,300,000 100
Veterinary services support project 21,600,000 21,600,000 100
Ubudehe Liverstock Projects 99,090,343 99,090,343 100
Integrated system of intesive agricultural and livestock production project 46,046,134 46,046,134 100
Farmers organisation and capacity building of producers project 10,750,580 10,750,580 100
NYABIHU 186,862,958 186,862,958 100
Veterinary services support project 18,047,952 18,047,952 100
Construction of selling points for staple crops products in Gashyushya (Rugera) & Rubaya (| 28,504,394 28,504,394 100
Construction of 35 ha of radical terraces in Mulinga Sector 26,603,050 26,603,050 100
Construction of 250ha of progress terraces in Bigogwe, Shyira, Jomba and Rurembo VUP s¢ 47,246,348 47,246,348 100
Farmers organizations and capacity building of producers project (Farmers competition,trai 6,911,863 6,911,863 100
Integrated system of intensive agricultural and livestock production project (Animal genetic 46,553,285 46,553,285 100
Construction of dry ground in SHYIRA sector+Expropriation 12,996,066 12,996,066 100
RUBAVU 237,928,267 237,928,267 100
Construction of vegetable selling point in Nyakiliba sector 45,238,356 45,238,356 100
Construction of 400 ha progressive terraces in Kanama sector 38,600,000 38,600,000 100
Pay contractual personnel( terrassing) 7,286,150 7,286,150 100
Integrated system of intesive agricultural and livestock production project 50,389,222 50,389,222 100
Veterinary Services Support Project 13,896,000 13,896,000 100
Farmers organizations and capacity building of producers project (including input use prom 4,947,795 4,947,795( 100
Irrigation development project 9,018,244 9,018,244 100
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Support to Girinka program 44,012,767 44,012,767 100
Livestock improvement activities 10,525,364 10,525,364 100
Farmers organizations and capacity building of producers project 9,653,554 9,653,554 100
Food supplies for TIGISTS in constructing terrces in Bungwe sector 1,116,000 1,116,000 100
GICUMBI 375,499,465 224,524,232 60
Drying ground Muko construction (MINAGRI) 12,175,169 12,175,169 100
Byumba Slaughterhouse phase 2 1,039,209 2,078,418 200
Mukarange Livestock Market 7,021,115 -

Construction and retaining walls of Rukomo Veternary laboratory 7,638,032 4,000,000 52,
Salaries of sectors veterinaries (MINAGRI) 31,200,000 29,736,787 95
Training and study tours of sectors and cells agronomists (MINAGRI) 8,903,093 6,000,000 67
Artificial insemination (MINAGRI) 6,000,000 15,616,084 260
Vaccination (MINAGRI) 9,616,084 -

Girinka Programme (MINAGRI) 36,650,176 36,650,176 100
Radical terraces construction on 160 ha in MUKO , Giti and Rubaya Sectors (PW) 248,673,514 111,684,525 45
Construction of retaining walls of Rubaya seeds bank (Pw) 6,583,073 6,583,073 100
MUSANZE 68,624,750 68,624,750 100
Establish crop demonstration plots 3,219,750 3,219,750 100
Purchase planting materials and other agricultural inputs 14,420,000 14,420,000 100
Support veterinary activities 50,985,000 50,985,000 100
RULINDO 120,036,577 106,089,111 88
Promotion of famers organization and capacity Building 6,705,239 6,705,239 100
Veterinary services support (salaries of veterinarians) (MINAGRI) 25,567,932 11,635,003 46
Radical terracing (25ha) along Bahimba Mashland in MBONGO/BAHIMBA 45,167,931 45,167,931 100
Supply of differents crops (Casava,Coffee, Banana and Fruits Trees) 42,595,475 42,580,938 100
GAKENKE 190,268,003 190,968,003 100
Study ,construction and supervision of slaugther house 47,200,000 47,200,000 100
Veterinary services support project 28,800,000 29,500,000 102
Promotion of commerce agricurture for export (Coffee plantations extension in Muhondo, 40,824,000 40,824,000 100
Integrated system of intensive agricultural and livestock production project 49,345,634 49,345,634 100
Farmers organizations and capacity building of producers project 11,632,234 11,632,234 100
Market oriented rural infrastructure project ( drying ground) 12,466,135 12,466,135 100
RUHANGO 163,071,231 192,121,231 118
Construction of Ruhango slaughter house 91,011,121 91,011,121; 100
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MINISTRY OF AGRICULTURE AND ANIMAL RESOURCES
REPORT OF THE BACKWARD LOOKING JOINT SECTOR REVIEW 2014-2015

L Introduction

On 27" October 2014 the Ministry of Agriculture and Animal Resources (MINAGRI)
conducted the Backward Looking Joint Sector Review (JSR) 2014/15 at Lemigo Hotel,
Kigali. The meeting was chaired by Honourable State Minister for Agriculture and the
European Union (EU) Head of Section was the co-chair. The session had five main
objectives:

1. To ascertain progress in achieving the sector’s goals vis-a-vis its annual targets for
2013/14.

2. To review the sector’s execution of its budget allocation.

3. To assess the progress made from recommendations made in the previous JSR meeting.

4. To update stakeholders on planned analytical studies along with a discussion of findings
& policy recommendations from finalized studies (if any).

5. To highlight priority areas for the sector in the 2015/16 fiscal year.

II. Opening Remarks

The session was opened by the Hon. Minister of State Tony Nsanganira who welcomed all
the participants to the annual review of the 2013/14 fiscal year. He outlined the purpose and
agenda of the morning’s session and highlighted the importance of reviewing the
performance of the sector in the first year of EDPRS II and PSTA III. The Co-Chair Diego
Zurdo (EU) welcomed inputs from participants on how to improve the working document of
the JSR.

III. Annual Review of FY 2013/14

The Permanent Secretary (MINAGRI), Innocent Musabyimana presented a summary of the
sector’s performance over the fiscal year 2013/14 as per guidelines from the Ministry of
Finance and Economic Planning. The presentation has been included in Annex I.

The Hon. State Minister remarked that it would be nice to complement an annual review of
the sector with some constructive self-criticism. He highlighted the importance of
maximizing efforts in translating policy interventions into quantifiable results. The Co-Chair
(EU) emphasized the point on Knowledge Gaps. He opined that understanding MINAGRI’s
perspective on what was missing in terms of knowledge would help to improve planning and
implementation.

IV. Participant Comments

Upon invitation from the Chair, the participants of the meeting contributed to an animated
discussion of the achievements of FY 2013/14 and the way forward. The discussion, as
summarised by the Hon. State Minister, touched upon the following key points:



Productivity: Concerns about effective input use, soil fertility, extension & irrigation.

CRS (Catholic Relief Service) pointed to the need for more effective input use and to
intervene in also making more effective the control of soil erosion(specifically referring to
terracing). NAEB commented that ineffective input use had been identified as contributing to
differential production yields on farmer-cooperative run tea plantations vis-a-vis commercial
plantations. MINAGRI concurred with the need to focus on questions of soil fertility such as
soil acidity and aluminum toxicity, notwithstanding the important work being done on
micronutrients. A representative of Agro Action Allemande (AAA) recommended that the
links between Central and local government institutions be made more explicit in order to
achieve better implementation of policy interventions in this regard. Support to PSTA2
representative agreed that stronger links between MINAGRI & MINALOC, especially in the
context of Twigire Muhinzi would help to achieve more effective results. RAB recommended
that the integration of farmer field schools (FFS) and Twigire be incorporated within the
mandate of the Sub Sector Working Group on Extension in FY 2014/15. They also made
clarifications about the measurement of production yields and the strategic reserve of food
stocks. Interventions with respect to irrigation projects in FY 2013/14 and policy actions
proposed on small-scale irrigation in the present FY were discussed by MINAGRI in the
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rationalization of the VAT structure. It was suggested that due importance be given to the
development of output markets for priorities in FY 2015/16. The Hon. State
Ministerproposed that investments in the agricultural sector be evaluated on grounds of
sustainability in order to ensure the efficient allocation of resources. He recommended that
the inventory of past investments made be examined to identify projects that could translate
into business ventures. He requested the support of DPs in achieving this and underlined that
this be taken up as a priority.

Knowledge Gaps: Development of monitoring and evaluation systems, understanding what
impedes policy implementation & tracking of progress on from past policy actions

DFID was glad to hear that a draft MIS framework was in place and hoped that it would be
taken further. Relatedly, they wished to hear where the Ministry was with respect to the ASIP
framework. BTC agreed with the need for better data and also called for an assessment of the
follow-up from policy actions in the past. The Co-Chair (EU) hoped that planned analytical
studies for the year would be used to address knowledge gaps on the themes of: institutional
capacity constraints and the link with decentralization, developing quality information
systems, assessing the present status of the sector stands with reference to existing strategies
(in addition to determining future policy actions) and strategies for MINAGRI to better
engage the private sector. MINAGRI concurred with the need for quality data available at
the appropriate levels of disaggregation to inform policy design. They emphasized the
importance of monitoring and evaluation toward both the identification of priorities, and an
assessment of whether the Ministry was on track toward achieving them.

Cross-cutting issues: pertaining to gender, nutrition and the institutional capacity to attain
PSTA Il objectives.

DFID raised concerns about the capacity to implement PSTA III in light of recent
restructuring in the Government and Civil Service. They also called for greater focus on cross
- cutting issues such as Gender and Nutrition, and the inter - linkages between them. Action
Aid recommended that the Ministry considers what support services could be provided to
women in agriculture who spend a lot of time on child care, firewood and water collection.
They also suggested a discussion on insurance arrangements for agricultural activities,
especially in light of recent drought conditions. The Hon. State Ministerassured the
stakeholders present that the restructuring in the civil service was being conducted in order to
make the Ministry more results - oriented. Administration at the level of local government
had also been strengthened. MINAGRI subsequently clarified that the forthcoming
restructuring in the SPIUs would entail due consultation with DPs. They also stated that the
inputs on policy priorities from participants at the meeting would be considered by the
Ministry. Furthermore, more details on issues of gender, nutrition, etc. would be presented in
the Annual Report. A programme which specifically examined methods of uplifting women
in rural areas/smallholder farmers while accounting for the impact of climate change was aid
to be in the pipeline.

V.A.0.B.

NAEB discussed the difficulty faced by sub-sectors to report performance in accordance with
the JSR requirement for the fiscal year (as opposed to the calendar year). MINECOFIN
responded by saying that the JSR necessarily required reporting as per the fiscal year. They



recommended that MINAGRI be more specific regarding priorities for FY 2015/16 as the
JSR would inform future budgetary allocations. MINAGRI responded by pointing out that
the issue of policy prioritization had been addressed at this forum, and that the suggestions
made would be incorporated into the final document.

Announcements were made about new employees at MINAGRI and USAID, as well as
upcoming conferences in Kigali organized by RAB, MINAGRI and FAO, MINAGRI &
USDA respectively. USAID also briefed the audienceabout the status of the dairy
development project mentioned in the working document and an upcoming Integrated
Livelihood Project (in collaboration with RAB). The representative from PSD-Ag hoped that
future Joint Sector Review meetings would see greater participation from the private sector.

VI. Meeting Closing

The Chair concluded the day’s proceedings and thanked all participants for attending the
meeting and contributing to the policy diglg gue,
q}r- -.._F ,.z-
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Annex 1.2: Sector Indicator matrix (not more than 10 outcome indicators)

Sector Qutcome Indicator Baseline Targets Achievement
2013/14 2013/2014
Yield (MT/ha/year) of Maize: 2,45 Maize: 4 Maize: 2
priority crops. Wheat: 1.2 Wheat: 3 Wheat: 2.038
Rice: 4.85 Rice: 5.0 Rice: 5.4
Bush Beans: 0.65 Bush Beans: 1.2 Bush Beans: 0.5 .
______ Climbing beans: 1.7 Climbing Beans: 3.0 Climbing Beans:1.2
Irish Potato: 14 Irish Potato: 20 Irish Potato: 13
Soybeans: 0,63 Soybeans: 1.8 Soybeans: 0,66
Cassava: 12.3 Cassava: 18 Cassava: 16,3
Milk production per cow(in Milk: 4.5 Milk: 5
liters) Coffee yleld(Kg of Coffee: 2.3 Coffee: 2.4
cherry/trae/fyear)
Proportion of animal protein |14.2 16 16.7
production in total of
recommended "safe” protein
consumption
ercentage of households 79 80.2 To be provided by CFSVA in next year
that reach acceptable food
nsumption standards (FCS))
Ratio of extension workers  |1/839 1/500 1/500
|per farmer household
1
i | Propotion of Farmer 20% 25% 27%
Households adopting new
introduced technologies
Increased cash crops Coffee: 5% (2012) 14%/year coffee -31%/year coffes
commodities revenues (%);  |Tea: 7% (2012) 15%/year tea -16%/year tea
Pyrethrum: 16% (2012) 20%/year pyrethrum -56%/year pyrethrum 40%/year
60%,/year horticulture horticulture
Increase in agricultural 3.60% 4.70% 6.10%
finance lending for
agriculture sector
(production and
agroprocessing) (% of total)
% of post harvest losses 22% for maize (2012) 13% (maize); 10.4(maize);
reduced 15% for rice (2012) 12.6% (rice); B.3 %frice);
26.03% for wheat {2013 A) 20% (wheat); 14.8% (wheat);
| Updated gender sensitive No operational MIS Framework  |Draft M&E Framework Draft M&E Framewaork is available

15 Framework

Agricultural policy
reforms:Approval of
eeds,fertilizer policies and
gri-finance strategy

Seeds None exists, Fertiliser
initial draft exists and Agri-
Finance none exist

Approval of Seeds, Fertilizer
and Ag. Finance Policy, and
preparation and initial
implementation of action
plan

Approved Action Plans for seeds and
Fertilizer and implementation has already
started; Agri-finance strategy approved
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Annex 1.3: PSTA III Outcome Matrix for FY 2013/14

PSTA 11l PROGRAMME

Sector Outcome

Lead Agency
Responsible

Some Key Interventions in 2013/14

I Agriculture and Animal Resource Intensification

Increase sustainably
agricultural productivity

RAB

1.

Monitoring & supervision of newly established radical (18,344 ha) and progressive
terraces (above 92% of target or 44,184 ha)

Coverage of cultivable land protected against soil erosion: 78.1%

Average effectiveness of soil erosion protection measures: 57.2%

2,284 ha Ha of Marshland and 1,732 Ha of hillside land incorporated under irrigation
schemes.

Development of a policy paper on irrigation, dissemination of training material to Water
Use Organisations & Cooperatives.

Land use consolidation:

-Season A: 753,650 ha (108.1% of target)

-Season B: 609,633.7 ha (91.5% of target)

Increase sustainably animal
resources productivity

RAB

37.875 cows were distributed under Girinka programme (95% of target).
Insemination of 68,882 cows (90,000 targeted)

22,696 MT out of 24,000 MT of fish produced from capture fisheries.
About 399,728 One Day-Old Chicks produced.

Animal disease prevention (various)

IL Research and technology transfer, advisory services and professionalization of farmers

Transform agriculture through
research and extension
services.

RAB

I

2.
5

34 soybean varieties were evaluated for adaptability at Rubona, Muhanga, Nyagatare,
Ngoma and Karama stations. Several hybrid maize varieties under evaluation.

Ratio of extension workers to farmer households reached annual target of 1/500.

Capacity building for Farmer Promoters (now part of Twigire Muhinzi). Over 14,000
present nationwide.

Dissemination of training material to Farmer Promoters including 28,000 maize guides,
14,000 climbing bean guides and 8,000 Irish Potato guides. 400,000 printed ads circulated
to promote the use of inorganic fertlisers.

Use of SMS services and a hotline to provide extension services remotely.
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NYAGATARE 196,548,063 190,934,818 97
Supply of Damsheets 34,520,176 34,520,176 100
Salary veterinaries 21,800,000 16,186,755 74
PROGRESSIVES TERRACES 400 Ha 67,807,375 67,807,375 100
Drying ground in Karama Sector 12,889,758 12,889,758 100
Girinka Program 40,600,000 40,600,000 100
Insemination 3,500,000 3,500,000 100
Vaccination 8,279,447 8,279,447 100
Capacity building of farmers and producers 7,151,307 7,151,307 100
RWAMAGANA 136,949,127 136,949,127 100
Market oriented rural infrastructure project 11,107,319 11,107,319 100
Installation of one green house in Kitazigurwa IDP economic development activities. 2,790,000 2,790,000 100
Construction of Ha 125 of progressive terraces in Kangabo and Gishike in Munyaga Sector 32,287,713 32,287,713 100
Veterinary services support project 21,055,944 21,055,944 100
Integrated system of intensive agricultural and livestock production project 38,586,304 38,586,304 100
Irrigation development project 24,631,081 24,631,081 100
Farmers organizations and capacity building of producers project 6,490,766 6,490,766 100
HUYE 189,793,595 189,793,995 100
Construction of Gishamvu livestock market 26,175,236 26,175,236 100
Veterinary Services Support Project 21,055,944 21,055,944 100
Maraba Coffee Intensification Project 33,083,277 33,083,277 100
Integrated system of intensive agricultural and livestock production project 60,990,468 60,990,468 100
Farmers organizations and capacity building of producers project 5,598,887 5,598,887 100
Market oriented rural infrastructure project 8,923,244 8,923,244 100
Construction of progressive terraces 33,966,939 33,966,939 100
NYAMAGABE 145,102,702 145,102,702 100
Livestock Vaccination and Insemination 4,081,175 4,081,175 100
Purchase and Distribution of Cows (girinka program) 38,841,773 35,841,773 92
Capacity building of Farmers 8,870,299 8,870,299 100
Payment of Salaries to Livestock Officers ( sectors) 20,400,000 20,400,000 100
Construction of Kaduha Cassava Drying Grounds 11,158,980 11,158,980 100
Development and Valorisation of Radical terraces (30 ha) in musange sector 15,750,475 15,750,475 100
Development and Valorisation of Radical terraces (25 ha)in mugano 9,333,333 12,333,333 132
Development and Valorisation of Radical terraces (30 ha)in kibilizi 6,666,667 6,666,667 100




Development and Valorisationof Radical/progressive terraces (20 ha) in kageri sector 30,000,000 30,000,000 100
GISAGARA 301,878,549 301,878,549 100
Support farmers to improve banana crop 12,000,000 30,576,189 255
Support the implimentation of banana production processing unit 20,000,000 20,000,000 100
Increase of land use under coffee plantations 92,880,944 74,304,755 80
Development of 100 ha of radical terraces and its valorisation at Nyanza, Mugombwa, Mug 79,779,777 TTTTTT 100
Increase land use consolidation scale for cassava, beans, rice and maize crops 7,545,000 7,195,000 95
Veterinary services support project 31,252,600 26,602,600 85
Farmers organizations and capacity building of producers project (including input use prom 10,784,418 15,784,418 146
Construction of maize drying ground at kigembe sector 14,274,093 14,274,093 100
Development of progressive terraces 110 ha in Kigembe, Gishubi, Nyanza,Muganza and M 33361 717 33,361,717 100
MUHANGA 110,652,603 110,652,603 100
Remuneration of Veterinary Sectors 27,146,592 27,146,592 100
Increase Post havest facilities 10,126,011 10,126,011 100
MUHANGA: Construction of 30 Ha radical Terracing and Road Gaseke-Nyahinda 0

Insemination of Cow 7,000,000 7,000,000 100
Vaccination 6,860,000 6,860,000 100
Purchase Cow for Girinka Program 39,060,000 39,060,000 100
IDP Model Gasave: Purchasing of cows (PW) 20,460,000 20,460,000 100
KAMONY]I 108,447,118 126,218,695 116
Study of Construction of 1 hide and skins collection and treatment plant 7,000,000 7,000,000 100
Construction of 1 maize drying ground in Mugina Sector 7,731,503 5,731,503 74
Construction of 15 dams (Gacurabwenge & Rukoma) 17,098,650 33,535,745 196
Veterinary staff salaries 19,554,952 22,889,452 117
Soil control by Constructing/establishment progressive terraces (200ha) in Musambira Sect] 28,009,214 28,009,196 100
Development of mechanization center by purchasing 2 tractors 14,071,857 14,071,857 100
Vaccination 5,680,942 5,680,942 100
Provide 40 cows to vulnerable households 9,300,000 9,300,000 100
NYANZA 99,461,608 99,461,608 100
Veterinary services support project 15,039,960 15,039,960 100
Construction of maize drying ground in Karama at cyabakamyi sector 8,438,546 39,041,034 463
Purchase of 100 cows in Girinka program 35,340,000 9,931,658 28
Completion of intansification of Banana project in Busoro, Muyira, Ntyazo and Busasamana 19,800,000 22,000,000 111
Unused land alluviated by intansification 11,396,882 4,002,736 35
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